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7 Activity Name Projected or Actual | Projected or Actual 2012 2013_|
(A) Start (A) Finish Qtr 1 r Qtr3 Qtr 4 Qtr 1
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" 'MDB Demolition
Subcontract Development
CLMDBDO95

CLMDBDO100

CLMDBDO105

CLMDBDO110

CLMDBDO115

CLMDBDO120

CLSITESUB-100

CLSITESUB-110

CLSITESUB-120

CLSITESUB-160

CLSITESUB-170

CLSITESUB-180

CLSITESUB-190

CLSITESUB-200

CLSITESUB-130

CLSITESUB-140

CLSITESUB-150

SCHEDULE- Working

Closure - SCM Develop Demolition SOW RFP
Closure - Demolition SOW RFP Bid Period
Closure - Demolition RFP Pre-Bid Meeting
Closure - Demolition Contractor Bid Review
Closure - Demolition Subcontract Award Period

Demolition Subcontract Awarded

SITE Demo Sub Management Plan

Site Sub - Draft Management Plan

Site Sub - URS Review & C t on Draft Mar
Site Sub - Finalize Management Plan

Site Sub - Draft Milestones & Schedule

Plan

Site Sub - URS Review & C t on Draft Mil

Site Sub - Finalize Milestones & Schedule

Site Sub - Mobilize to Site

Site Subcontractor Perform Mass Demo of Site

Demo Sub Health & Safety Plan (HASP)

Site Sub - Draft Health & Safety Plan (HASP)

01-Aug-1108:00 A

08-Aug-11 08:00

12-Sep-11 08:00*

28-Oct-11 08:00

02-Dec-11 08:00

16-Dec-11 07:00

15-Jan-12 07:00

14-Feb-12 07:00

15-Mar-12 07:00

14-May-12 07:00

13-Jun-12 07:00

26-Jul-12 07:00

25-Aug-12 07:00

27-Apr-12 07:00

Site Sub - URS Review & Comment on Draft Health & Safety Plan (HASP) 26-Jun-12 07:00

Site Sub - Finalize Health & Safety Plan (HASP)

11-Jul-12 07:00

05-Aug-11 17:00

27-Oct-11 17:00

13-Sep~11 17:00

01-Dec-11 17:00

15-Dec-11 17:00

15-Dec-11 17:00

_ 14-Jan-12 17:00

13-Feb-12 17:00

14-Mar-12 17:00

13-May-12 17:00

12-Jun-12 17:00

12-Jul-12 17:00

24-Aug-12 17:00

20-Feb-13 17:00

25-Jun-12 17:00

10-Jul-12 17:00

25-Jul-12 17:00
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